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Bridging the aviation ecosystem through innovative consulting solutions

+75 years advising 

clients worldwide

Over 200 professionals
from +45 countries

Projects delivered across 
aviation ecosystem 

Airport Master Planning Airport Asset Design

Business & Commercial Planning

Transactions, Privatisation & Finance

Alternative Fuels & Advanced Air Mobility

Sustainability & Climate Resilience

Customer Experience & Digitization

Economics, Policy & StrategyBusiness 

& Strategy 

Consulting

Technical 

Consulting
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Liberalization policies and regulatory reforms transformed the global aviation landscape
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President Jimmy Carter signing the Airline Deregulation Act, 1978
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A new era of aeropolitical dynamics and aviation diplomacy since mid-2010s
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Evolution of top-20 global O&D passenger flows: stability, new connectivity, volatility
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W. Europe-W. Europe
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East Asia – East Asia

N. America – W. Europe

N. America – N. America

East Asia – SE Asia

North Afr. – W. Europe

Caribbean – N. America

SE Asia – SE Asia

Asia Sub. - Gulf

East Asia – N. America
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N. America – S. America 
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S. America – W. Europe

S. America – S. America

Middle East – W. Europe

Asia Sub. – W. Europe

Gulf – Middle East

E. Europe – Middle East

Gulf – N. Africa

Gulf - Gulf

Global O&D passenger flows, ranked by passenger volume 2010-2023 (Source: Sabre, NACO analysis)
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Closure of Russian airspace increases flight times between Western Europe and East Asia, 
leading to 23% increase in carbon emissions on AMS-NRT route
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2024 average air fare for AMS-NRT route is 30% higher* than in 2019

*inflation adjusted

2019

2024 7,451 mi

6,112 mi

AMS

NRT

AMS

NRT

Distance 

(mi)
Block time Fuel (t) CO2  (t)

2019 6,112 11 h 5 m 57.7 182

2024 7,451 13 h 9 m 71.3 225

2024 vs 2019, AMS-NRT route operated by KLM B789 (Source: Cirium, Sabre, NACO Analysis)

50 kg extra fuel burnt per 

passenger

2024 vs 2019, operated by EU carriers (Source: Cirium, NACO analysis)

2024 vs 2019 route of AMS-NRT KLM flight (Source: Flightaware)



                                                            

  

  
    

  

  

  

  
      

  

  

  

   

   

   

   
      

   

   
               

  

  
  

  

  

  

  
  

    

  

2024 China-US seat capacity is 25% of 2019, China-US connectivity stagnated since 2016

7

Number of China-US routes was roughly constant after 

2016 (Source: Cirium, NACO analysis)

China-US weekly frequencies (Source: Cirium, NACO analysis)

2019

202421 routes

54 routes

Chinese carriers

US carriers

China-US routes (Source: Cirium)



                                                            

   
                

    

  

 

  
    

  

  

  
          

                                                            

      

      

          

     

            

      

      

      
            

            

      

     

        

    

                     

    

     
            

     

Australia-China market: unbalanced utilisation of traffic rights 
challenges reciprocity principle
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Weekly one-way seat capacity, Qantas and Jetstar market share (Source: Cirium, NACO analysis)

Qantas and China Eastern did not 

extend their partnership end of 2023

Qantas ceased its only service SYD-

PVG in the second half of 2024

Number of routes served by airline (Source: Cirium, NACO analysis)

Point-of-Sale China has 

increased by 16.7 p.p.

2015
41.5%

2019
48.6%

2024
58.2%

(Source: Sabre, NACO analysis)

Market share



                                                            

      

                              
          

     

     

     

     

     

     

                                                            

   

            
      

         

               
   

         

   

      
   

      

                  
                     

   

                                                              

      

                              
          

     

     

     

     

     

     

                                                            

   

            
      

         

               
   

         

   

      
   

      

                  
                     

   

  

Canada-UAE Air Service Agreement: Case of contained liberalisation 
and rebalancing of traffic rights utilisation over time
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Weekly one-way seat capacity increases are linked to expansion of the ASA (Source: Cirium, NACO analysis)

Airline market share on Canada-UAE routes (Source: Cirium, NACO analysis)

1999

ASA signed

2010 

Canada refused UAE ASA 

expansion request

2015

Air Canada 

entered the UAE market

2018

ASA expansion

2023

ASA expansion, 

Air Canada and Emirates

signed codeshare

Air Canada became the sole

operator of YVR-DXB

Before 2023 – 2 routes

Since 2023 – 4 routes



 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

                                 
            

   

   
   

      
   

                                 
            

   

   
   

      
   

                      
    
                 
      
 
                 
                
   
   
   
                 
   

                     
    
           
       
      
       
         
       
          
       
          
       

                    
       

           

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

   
                        

                                    

   
                        

                                    

                   
    
               
          
                  
                 
          
                  
          
         
         
                 
          

                   
    
    
    
    
    
    
    
    
    
    
    
     

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

   
                                             

   

      
   

   
   

                                                   
   

    

                   
    
               
          
                  
                 
          
                  
          
         
         
                 

                   
    
    
    
    
    
    
    
    
    
    
    

                    
                   

                    

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

        

   
                        

         
            

   

      

   
                        

         
            

   

      

                      
    
                 
      
 
                 
                
   
   
   
                 
   
   
   

                     
    
           
       
      
       
         
       
          
       
          
       
       
      

Lack of reciprocity likely to trigger national interest considerations
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China - 

US

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

    

   

      
   

   
   

                           
               

   

      
   

   
   

                        

                      
    
                 
      
 
                 
                
   
   
   
                 
   

                     
    
           
       
      
       
         
       
          
       
          
       

                    
       

           

China - 

EU

GCC - EU
GCC - 

India

Share of airlines by capacity (Source: Cirium, NACO analysis)



Navigating the new aeropolitical dynamics of global aviation: 
Challenges and opportunities ahead
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Aggressive aviation 

diplomacy will continue 

and possibly intensify

Public interest vs. 

national interest 

debate reemerges at 

national level

Regulatory and doing 

business environment 

are key market access 

fundamentals

New era of airline-to-

airline commercial 

cooperation to curb 

down negative effects 

of political decisions

Ecosystem approach 

is a key ingredient to 

preserve benefits of 

liberalization and 

deregulation



THANK YOU

Chief Aviation Regulation, Policy & Strategy

marcelo.garcia@naco.rhdhv.com
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